Sparkling Waters Homeowners Association (SWHA)
Board of Directors (BOD) Meeting
February 21, 2024

Participants:

Barry Graham, President

John Totty, Vice President

Alicia Graham, Secretary/Treasurer
Michael Manion, Director-at-Large

1.
2.
3.

Meeting conducted via Google MEET video conference and commenced at 7:03 PM CT.
Members consented to recording. Meeting was properly noticed.

Alicia Graham briefed financial report for both the HOA and for the dock accounts per attached
slides. Costs are continuing to increase across the board, plus a few new expenses: cloud
storage/video conferencing and additional insurance as required by Florida law and our by-laws.
We had some surplus last year, mainly because we didn’t use all the funds set aside for
improvements.

a. BOD approved minutes from December 7, 2023 BOD meeting.

b. BOD approved moving the date of the annual meeting from April 71" to April 14™ given
personal conflicts by BOD members. BOD approved proposed agenda for the April 14,
2024 annual meeting as indicated in the attached slides.

c. BOD approved March 16, 2024 workday to continue replacement of dock docking with
flow thru polycarbonate boards (20 feet of new flow-thru decking at each work day), and
landscaping.

d. BOD voted to recommend that dues be retained at the current rate: $550 per lot per year.

e. BOD was in agreement that the portion of slip fees ear marked for repairs should be
increased from 20.00 to 100.00, plus additions for utility and insurance costs, increasing
slip fees by approximately $80.00. Alicia took an action to crunch the exact costs prior to
the annual meeting. Barry recommended reformatting budget slides to compare last
year’s estimated costs and the actuals on the same slide.

Barry Graham said that our backflow preventer for the dock water failed county inspection. Our
deadline to have it replaced with one that meets the new county guidelines is March 21st, Barry
took the action to hire a plumber from the county-approved list to do the job.

John Totty mentioned that he was approached by 2 neighbors about a boat parked on Radiant
Circle over a month. Barry said he had just talked to the offender and the boat was moved soon
thereafter. Alicia advised BOD to download latest roster to have on hand, so if they are
approached with issues/complaints while the Grahams are out of town, that they can contact
residents/owners to rectify situation.

Near term activities: Complete final draft of Continuity of Operations/Transition Plan in time for
the annual meeting on April 14t neighborhood improvement projects such as partial replacement
of signage.

BOD meeting adjourned at 7:55 PM CT.

Minutes as recorded by:

-signed-

Alicia Graham, SWHA Secretary/Treasurer

Approved by:

-signed-

Barry Graham, SWHA President

Attachment: BoDMeetingCharts20240221.pdf
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Meeting notice
Approval of December 7, 2023 BOD Meeting Minute
Moving Annual Meeting from April 7t tc
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MEETING NOTICE

* Meeting properly noticed
At least forty-eight hours notice tc

 Posted on Web‘ga
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REVIEW OF MINUTES FROM DEC 7, 2023 MTG

« December 7, 2023 Draft BOD Minutes posted HERE.

 Comments

* Approval


https://sparklingwatershoa.com/Documents.php

ongh
SPRING MEETING AND WORKDAY

Moving Annual Meeting from April 7t to April 14t
 Discussion

« Approval

Spring Workday, March 1€



e |

AGENDA FOR ANNUAL MEETING

« Attendance
Results of vote on secret vs. non-secret voting

Notice

Update on Assoc activities

e

Near term activities

Financial report
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New busine
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AGENDA FOR ANNUAL MEETING (CONT)

Voting Issues

« To waive requirement for fidelity bond, or not

i

« To make required changes for electroni
- To establish a fifth direct

 If yes on a fifth di ct

* To elect Officer:
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CY2023 FINANCIAL REPORT

Detailed Financial Report is available on
http://sparklingwatershoa.com/Documents.ph

« Covers the period January 1, 2023 — Decem

* |f interested in downloadir
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http://sparklingwatershoa.com/Documents.php

December 30, 2022 to December 29, 2023
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December 30, 2022 to December 29, 2023

Sparkling Waters Dock Fund Annual Summary

Brokeraga

SPARKLING WATERS HOME OWNERS ASSN
552 SHIMMERING LN
MARY ESTHER FL 32569-3422527

—

SCOTT FINKLER
Raymond James & Associates

34851 EMERALD COAST PKWY | STE 200 | DESTIN, FL 32541 | (888) 317-8956 | (B50) 269-8026

halgrinfinkler.com | scott finklar@raymondjames .com
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SWHA PREVIOUS BUDGET

MAY 2023-APRIL 2024

Administrative/Attorney Costs 503.48
Insurance 1,593.24

Utilities 2,336.66 |
Street Maintenance and Repair Fund 10,000.00
SWHA partial share of Dock costs 128.00
Improvements 6,272.44
Total 20,833.82
Number of Lots 42
Average Per Lot assessment 496.04
B e



——..
ACTUALS MAY 23 -APR 24

+ Actual Expenses (May 23 — Apr 24)
Gulf Power (Street Lights) 2451.65
State filing fee 61.25
Administrative (postage, recording fees, signs, website, cloud storage) 347.56
Attorney Fees : )
Construction supplies, Iandscaplng. security door, r:
Liability Insurance
Common Dock Expenses (S'
Spring Picnic s
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TOTAL EXPENSES:
Deposit to Investmel

o
i -

PIPAIP 022N Balance Checking Acot 14,570.99
g
22022 B Al ance Checking Acct 6,028.33

B alanceviaimsRayJamestinvestment: Acct: (2/21/24)" 1747 16.92
BalancerbockeRaylames investment Acct (2/21/24) 16;451.71



_*—-. ‘

FINANCIAL REPORT

« Upcoming expenses (Apr 24-Apr 25)

* Insurance 2,002.00
* Filing Fee (due by May 1st)

« Utilities (Streetlights and Gazebo)

« Attorney Retainer (due by Jan 1st)

e Administrative .
« SWHA Share of Dock Fees

« Allocations -y
* Improvements (e.g.
. At N Ll




SWHA PROJECTED EXPENSES
MAY 2024-APRIL 2025

Administrative/Attorney Costs s 1o
nsurance s sow
utlides s se00m
s 1000000 |

Total: & 22 488.25

Number of Lots
Average per Lot Assessment
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DRAFT CONTINUITY OF OPERATIONS

PLAN/TRANSITION PLAN

« Ready for review; review for:

* Needed additional content, or
« Substantive changes
« Format will undergo a -»
 Purpose
« Continuity of O
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../../Governing Documents/Disaster and Transition Plans/COOP Plan for Sparkling Waters Homeowners Association4.docx
../../Governing Documents/Disaster and Transition Plans/COOP Plan for Sparkling Waters Homeowners Association4.docx

S
SCHEDULE FOR CONTINUITY O

OPERATIONS/TRANSITION PLAN

Recommendation:

« Complete Draft Disaster Plan/Continuity of Operatio 1s Plan by e
and present final plan to membership at April 1.




NEW BUSINESS

« New business from the Directors

* Dock plumbing failed inspection with OCWS. Must replace back-flow prevente
with one that is also pressure-reducing. I

» Fidelity bond insurance requirernr
$347 for Fidelity/Crime
waive this insurance at

Board of Directors
owners Insura
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" TOBE DUE 4 JUNE
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Should we

Repairs $20.00«—_ increase the share
of repairs from $20

SLL Renewal Share 0.00 0 $1000/12=$837

Insurance
1/13t Water Usage ' 14.00
arge 42.07
1 to Reserve Fund 416.67

19
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HOME SALES — NEW OWNERS

581 Radiant Cir (B-7) house from Emery to Fesperman 7/28/2023

556 Parrish Blvd (B-4) new build house from Goodpaster ta , 0 D027
540 Parrish Blvd (C-2) house from Lio to

572 Parrish Blvd (A-3) ’Ic‘)‘nfr

560 Shimmering Ln (D-8;

594 Radiant Cir (A
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DRAFT CONTINUITY OF OPERATIONS
PLAN/TRANSITION PLAN (CONT)

Part I: Continuity of Operations Planning: Disaster

 Sections: Introduction, Critical Functions, Internal Communlcatlons Alternate

Facilities, Family Emergency Plans of -
=

Part II: Continuity of Operations Plannir

e Sections: Introduction, O
Authorities and Duties, P

Part Ill: Transition Pla
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 Sections: Ir
Incoming
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../../Governing Documents/Disaster and Transition Plans/COOP Plan for Sparkling Waters Homeowners Association4.docx
../../Governing Documents/Disaster and Transition Plans/COOP Plan for Sparkling Waters Homeowners Association4.docx
../../Not Official Records/Restricted Financial and Personal Identifiable Info/Restricted Addendum to COOP Plan for Sparkling Waters Homeowners Association4.docx
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